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EHORARDEM FOH:  Assistant Mirector, Central Reference
Assistant Director, Resesrch sl Reporis
Asgpimtant Mrector, Natlemn) Estimstes
Assistant Diveebor, Current Intelligence
Aspistant Tdrector, Scientific Intallipence
Aspistant Diveector, Operations
Assistent Divestor, Basie Intelligence

anpower Ttiligation

Ie 48 & resudt of fnguiries from the Gonzress, sho 01 has
WuwammemMnﬁmMM%mm
mmmmmmmmwmaxa
m}. Msm to condugt the and mubmit recemmendations
to the ICI by Desember 10, are
the 0/T rnpmz;m&m oa the survey cammiites.

2. In order to provids the information required te present
the /I pemition, it 1s requested ‘bat you subwit the following
memwfmﬁmw& It sheuld cover all

and Stafl sgents, voushered and unvoushered, 3t
mmﬂmmmmnﬁammwwmafﬁ
Outober 1955,

xe 4 list of the major fuwtions sesigned te you
in dascending order of prierity with an eutimste of the
mamber of persomwl swoorting each fumetion, broken inte
Prefeasional, jdminiztrative and Clerical,

Be A shatement of functions you would sliminate ox
curtail if & 108 redustion in personnel were lmposed, Under
funetioms curbailed, t:e mmber of persormel eliminated
vheuld be indicated.

8. & statement indicating sny duplieation of your
funotions cegurring either within or withewdt the Aoency.
Your views on the desirabllity of sush dupliecstion ard
restmeendatlons for tien where spprepriste should
be ingluded giving mum gonmideration to the poexibllity
of tramsferring the Wiole function to the duwplieating or
axvbhey, facility,
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de & statement incieating funcilons or mﬁmmﬁl now
ansigned which are beyord youy rresent capacity te perform,
with an indication of the mmber of additional personnel
requirsd to perform sush funetions,.

6. A statement of the preseat savings in personnel
ghtained by you through the use of contrasting precedures
and exterral reseavoh projects. An estioate of “‘,‘?‘ total
savings in personnel idat cewld be effpcted by maximum
atilisatien of externs) »rojests should be ineluded.

3, In view of the importance sttached to this mwy, ;t
is rw;utﬁ that each Assistamt Director coeperate to the maxiaam
in developinz the HD/I position.

25X1
R RY AMORY, JR.
Deputy Breetor/Imtelligence
O’DDIA 25X
Distribution:
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